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f CONFIDENTIAL

MINUTES OF STAFF MEETING
ADMINISTRATIVE STAYF CHIEFS

16 September 1954

1., Colonel White oponed the mesting with a brief swmary of
the items discussed at the Assistant Dirsctors Mesting, Monday,
13 September., The following topics wore of major interest:

. The Director commented on hls regent trip to Eureps
and mantioned that there was & distinot possibility that addi-
25X1A6a  tional Agency missions might arise out of the presently unsettled

econditions in m Uolonel White added that
wera developmarts to confirm Mr, e sugpicions, they would
have implicetions for averyons present,

25X1C4a e

Mr. Dulles apparently heard a geod deal from Apsncy

@, Oeneral Cabell commented about the need for betterment
of CIA's internal security conseliousness; the Director added that
finformal loaks" of sensitive secwrity 2aformation must be stopped,
and that he intendsd to use his special powers {0 make an example
of any futwe viclaturs, Colonel White addsd that he regerded
improvement of sscurity consclousness as a tap level supervisory
responslibility. .

4, Colonsl White reported to 4he Assistant Directors cn the
"Dial 9" local phens call situation, and although some improve-
ment has etocuxrred in the reductle)r of the numbsr of unofficial
local callsg he forecast that additionsl publie phome booths
would have to be installed throwghout the Agensy if no further
redustion was fortheoming,

¢, Mr. Saunders briefed the Assistant Direstors on the
implications of the new overtins payment authorisstion contained
in the recently passed Fringe Bmafits Law, There is still the
quastion about the Agensy adopling & polisy of granting compensa-
tory time instead of money for overdime sarned by ermployeca above
(5=, Colonsl White remindad Mr. Seunders of the need for imme-
diate astion to develop a policy statement on this matter,
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2, The Director told the Assistant Directors that he
had received a considereble amount of egmment abread on the
question of edusaticnel allowances, and that he is sympathetie
to the problem, though he believes that it may well take legis-
lation to resolve it properly, Colonel White added that he was
anxiovs to regeive the statiatical review on this problem that
18 being prepared by the Chief of Administration, DD/P, in eon~
nection with obtaining further guidance from ths Director on
this matter,

g. Colonel White mentioned that Mr, Reynolds had briefed
the Agsistant Directors on the status of the Federal Emplayees
Group Life Insursnce progrsm, and added that the $260,000 cest
of this insurance to the Agency for Fiscal Year 1955 was to be
gbgorbed in the current appropriation. Mr. Rsynolds has develaped
@ paper for subsequent distribution comparing the advantages of
the Fadersl Program to those under the Agenty's Omeha Plan (GEHA -
Life). Colonel White spoke of his high opinion of the valus of
the Federal Program, and urged that top level superviscws take
pains to sea thst their employses weighed the benefits tharoughly
befors signing waivera, The Assistant Director for Personnsl
announced that | reorle had requested waivers to date.

k., Colonsl White sald that General Cebell had ralsed the

25X1A  question in the Assistent Dirsctors meet about the difficulty
of interproting Agency Notice No, (Budget Policy for
Fiscel Yasar 1955). Oeneral Cabell said that the Notice did net
make it clear whether this was CIA's fiscal policy or that of
the Bureau of the Budget, Colonel White omplified on this, saying
that he falt we cannol announce a policy which is insonsistent
with that of the Bureau of the Budget, but that he bolieved that
Budget's guidelines should not be followed blindly; if additional
expargion in line with our mission is ordered, it will be taken

25X9A2  care of, He added that hs felt that tha experience in Fiscal
Year 195k, when we had more than we setually spent,
demonistrated that there was .enough leeway in our annual apprope
riation figure, and that though great emphasis was being laid on
personnel egonomies, there still remain over 300 ceiling vacan-
clep, Mr, Saundsrs added that we are not cutting back, just
fallowing a8 judicicus course,

2. Colonel White reported on his Ji-hour ¢alk on 15 September with
the Specisl Studise Oroup, He believes that they are oriented in a direc-
tion that 1s sympathetie to our problems, and that they fesl that while
distinot improvement has been made in the controls over property, monsy
and audit, further tightening and lmprovement is called for, Colonsl White
mantioned, in thls context, that there 1s as yet nothing definite about a

25X9A2
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starting date for ths Hoover Commission Task Force, but General Clark
might begin momentarily. An invitation was extended by Colonel White
for the Deputy Director (Administraticn) Offise and Staff Chiefs to
begin scheduling their "dry run" briefing presentations as soon as
possible; keeping in mind the principies of brevity and clarity, He
also asksd that all personnsl, financlal and property figures appearing
in these briefinge be centrally reconciled in order to prevent emberras-
sing inconsistencies,

3. Colonel White mentioned that the moving achedule was pro-
ceeding nicely., The Office of Operations was scheduled to move from
South Building today, 16 September, and Lhe contrastor hoped to get
into South Building on 20 Septembor to begin rensvation, It is planned
to move General Clark's office from the second to the third flcor, in
order to avoid exposing him to all the noise and confusion attendant
upon the rencvation of South Bullding,

Bi. Colonel White said tha’ he believes that the new bridge over
the Potomac River, recently authorized by Congress, will so impinge upon
our buildingg, wherever it 1s finully erected, that its authorizstion
may hasten the sonstruction of our own headquarters building, Construs=
tion of ths new bridge might reduce our avallable flooer space to some
85,000 square feet, only about et o needs.

5. Colonel White said it wes his opinion thet Christmas and New
Yearts duty forces would be established at skeleton levels, barring
some international emergency, and he felt that the Director would so
direct prior to either date, Hovaver, Colonel White wurged that office
heads mske sure that Lhey do not approve so mush annual leave now for
the holiday season that they find thamselves faced with a shortage when
Dacember arrives, .

6., Colenel White spoke aboul the recent reconstitution of the
Administration Career Service Board, wherein office heads, not delegates,
ars to be permanent members. It is his fealing that this concept will
soon bscoms standard Agency practice, In the new arrangement in the
Deputy Directer (Administration) aiea the Monagement Staff, General
Counsel, Auditor-in<Chief, and the Project Administrative Plamming Staff
are not eech represented by thelr acnior official on the Board, but a
rotating membership has besn established whereby these offices will
always he repregented by one of their chiefs, for periods of from four
to six months at a time, The ordex flor this rotating membership has

25X1A

been established as followss Qeneral m (Aucut.)z Mr, (Manage- 25X1A9a

ment), Mr I Genoral Counssl)

7. YMr. Saunders said that the Fiscal Year 1956 budget for the
Agency hae been submitted to the Burcgu of ths Budget, and that he

w3 e
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in keap:l.ng with stringent Bureau policy. He asked that all office
heads cooperate in the submiseion of any additicnal figwres that may
be called for in the course of the hearings, scheduled to begin next
month,

8, Mr, Reynolds said that he felt that the Federal Employees
Group Life Insurance people might soon permit payroll deductions on
the GEHA pelicies, which would considerably lighten the load being
carried by the Insurance and Claims Bransh, Office of Personnel, and
service to the employees would thersby be improved, He added that
there were already 600 new contracts written under GEHA Hospitalisation
and 400 under GEHA - Life, Thers have been 100 cancellations to date
on WAEPA contracts, and it is Mr, Reynolds® opinion that WAEPA will soon 7
liquidate, A WAEFA directors meeting is set for 17 September to study 25X9A2
CIA's participation in their plan and the impact of further cancelle-
tions, Mr. Reynolds said that there have been pplieations 25X9A2
sent out for the Career Staff to eligibles, out of a total of
but it will take appraximately another 30 days to evaluate the resuits.
He added that the entire problem of the effectiveness of the Fitness
Report is to be studied jointly by Personnel and the Office of Training,
and to assist in this study, he urged prompt completion of the question-
naires that have been sent out with the first 1,500 Fitness Reports,
Discuseion in the meeting led to the atatemsnt by Mr. Reynolds that
the possession of GEHA insurance is itself not a classified matter,
since it is avallable only to these who tan acknowledge their Gmrnmant
employment. Mr. Reynolds said that he would gse to the preparation of
a8 Notice covering proper procedurss for the submission of elaims under
GEHA, since there seems to be soms confusion on the methods %o be followed.

9. 4 question raised by Dr, Tietjen regarding possible modification
of instruetions regarding completion of Health, Education and Welfare
forms connected with Federal subsidies.to Maryland and Virginia schoole
was referred to Mr. Reynolds for resolution,

Lol

25X1C4a
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25X9A2 1., M, QAraimd the question as to whether all Staff
e Employses and gents were to be covered under Federal Empleyees

Group Life Insurance. Mr., Saunders sald that the Deputy Directoer -
(Plans) has given him a list of all those Staff Agents who should be
eliminated from coverage for security reasons and that this listing
outo almost all of thoir Staff Agents out of coverage. Colonel White
8aid that he had a question about sush drastic surgery, and asled

Dr got togsther with Mr. Reyncids to prepare a report

on this question for submission to the next DD/A Staff Mesting,

Mr, Reynolds said he was of tha opinion that the FEGLI people would
extend every cooperation in assisting us to meet owr special security
considerations on coverage and claims,

25X9A2

12, Mr. Pforzheimer commented on twe major bills passed by the
83rd Congress which have soms effect on CIAs (1) the so-called Fyinge
Benefits Bill, which contains owr exemption from the Performsnce Rating
Act of 1950 and repesls section 9 of the Central Intelligense Agensy '
Act of 1949, which section had authorized the establishment of thres
soientific positionz in CIA outalde the normal supergrads structure
and subject to the approval of the Civil Service Commission; and (2)
the Atomic Emergy Act of 195k, which provides that the Chalrman of the
Atemic Energy Commission and the Director of Central Intelligence shall
work togother on the exchange of atemic information with foreign govern-
ments, One bill, of interest to Staff "C" regarding registration of
foreigners, proved too complicated and was referrad to committee for
further study against submission in the 8lith Congress, Legislation
proposed ragsrding the payment of reward money %o persons informing on
possible stomic sabotage in the United States, which invelved CIA, was
not passed, and all bills concerned with the establishment of a Joint
Congressional Committes on CIA failed of passage., Mr. Pforzheimer asked
for opinions on the possible value of a weekly digest of Congressiocnal
agtion of intereet to CIA, and discussion produced the opinion that the
minutes of the staff meetings be carefully documented by Mr. Pforsheimer
vhen dissemination of this type of information was éssentisl,

13, Mr. Pforzheimer said ha felt there was nsed for establishment
of a focal point in the Bureau of the Budget for receipt of information
from them on Government-wide studies relating to the sducational allowe
m& problen, Me, Ssunders promised to explore the possibility of doing

1. Colonsl White pointed out that the Bureau of the Budget has
mere or less intentionally refrained from centralising their questioning
of CIA on budget and policy matters; as a result, he felt that it wes
essential that we make certain that anysne answering questions frem
this sources coordinate his replies through the Comptroller and the Deputy
Divector (Administration), lest it be made possible for ons sourse $o be
played off againat another in Budget hearings, Mr. Saunders mentioned

@50
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the visits of Mr, Hart Perry of ths Bureau of ths Budget to certain
of our overseas installations, and the information he undeubtedly
was getting there; he added that VMr. Perrys notes had thus far been
submitted to Budget through the Comptroller, a practice with which
Mr. Ssunders 1s in complete accord, Colonel White mentioned that he
expected that this year®s Budget hearings would probably run for one
week in the latter part of October,

15, Colonel Edwards commented on the overtime provisions of
the Fringe Benefits Law and mentioned that he was proposing to the
Deputy Directer (Administration) that suthority be granted for a
1S percent salary increases, under the provisions of that law, to his
fisld investigaters, in lieu of actual overtime payment. Colenel White
@aid that this problem and others like it would have to be consldered
within the framswork of the overtime policy statement that Mr, Saunders
and Mr. Reynelds are developing. '

16, Colonel White concluded the meeting by commenting upon a
recent opinion of the General Counsel regarding the legality of payment
of per diem to overscas retwrnees, on TDY-Washington, prior to annual
leave and PCS-Washingten. He said that the Oeneral Counsel’s opinion
approving suvch payment will be circulated for guldance, but he felt
strongly that not everyone should get this per diem payment en TDY-
Washington; that the pringipls of astupl debriefing need must be fol-
lowed, He promissd apeedy action on dsvelepment of a policy on this
matter, and sald that in the meantims, he felt that we should adhere to
& meximum of two weeks of such per diem in cases where it was called
for, since this had informally been established by the Comptroller
Generel’s 1952 ruling in reference to the practice in the Department
of State where Foreign Service personnel were similarly affected,

aéw
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